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Pandemics are predicted to affect a wide geographic region for up to 
18 months and will potentially affect an organization in different 
ways.  Addressing the possible effects of a pandemic and preparing 
your organization’s response to a pandemic is a complex subset of 
business continuity planning. It is a distinct contrast to planning for a 
disaster that affects a business for 14-21 days.  A pandemic’s effect 
and impact can change multiple times during its cycle. While 
intervention methods are being developed, our organizations will 
experience significant threats to their day-to-day business. The most 
significant impact will be caused by employee absenteeism; units 
should expect rates nearing 35-40% and more. 
 
During this presentation we will provide a brief overview of pandemic 
flu; why we need pandemic planning, some of the issues, possible 
responses, and strategies. Hopefully, this presentation will assist you 
in creating a document that can be used by your organization (or 
providing improvements to your organization’s current plan). 
 
We will discuss the areas that your Crisis Management Team, 
including Executives, need to consider for a Pandemic.  We will 
break it down into specific considerations and possible departments 
within your organization that can assist your Crisis Management 
Team in this scenario. 
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Speaker Bios: 

William Tompkins is Business Continuity/Disaster Recovery Coordinator at Teacher Retirement System of 
Texas. He has more than 23 years of technical, managerial and consulting experience in information 
technology and more than 15 in information security and business continuity. He is a Certified Information 
Systems Security Professional and a Certified Business Continuity Professional.  

Kristina Brady has been in the Business Continuity field since 1999.  She has conducted BIA’s, facilitated 
exercises, developed Business Continuity plans and lead various other projects related to a Business 
Continuity program.  She earned a B.S. from San Diego State University and a MBA from Pepperdine 
University.  She has been a member of ACP since 2004 and served on the board of the Capital of Texas 
Chapter since 2007. 

We will identify and describe components of an organization’s pandemic plan.  The presentation will 
provide a breakdown of sections-the “Nuts & Bolts” of what a plan should contain and additional 
information to include that will assist in planning preparations, detailing responsibilities and identifying 
short-term and long term actions for your organizations. 
 
By the end of this session you should have a better understanding of the contents of a pandemic plan, the 
possible recovery strategies, planning techniques and action tactics that you can share with others within 
your institution.  
 
Please RSVP to acp.register@gmail.com so that we ensure enough food is available.   Please mark your 
calendars and spread the word for this great program!   



Austin Woman’s Club 
710 San Antonio Street 
Austin, TX 78701 
512/472-1336 
www.austinwc.org   
 
 
Directions from IH-35:   
Take the 6th Street exit 
and head west towards 
the Capitol.  At Nueces 
Street turn right.  Go 
straight at the stop sign,  
and the Austin Woman’s 
Club is on your right. 
 
Directions from Loop 1 (Mopac):  Take the 5th Street exit and head east towards 
downtown.  At Nueces Street turn left.  Go through the traffic light at 6th and Nueces and 
straight at the stop sign.  The Austin Woman’s Club is on your right. 

Questions or comments email us at:  programs@capitaloftexas.acp-international.com or 
call at 512-463-9255. 

Location Details 

Parking: 

The Austin Woman’s Club has complimentary parking on the Nueces side of the building and 
paid parking on 7th and San Antonio Street.  See parking map below for details. 
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